EXCEL4

CAREER READINESS plus LEADERSHIP

Leadership Development Competency - LinkedIn Learning

Course Name Time Finished Point
(h:m) Value
Leadership Skills
1 |Developing Your Leadership Philosophy 1:23 1.5
2 |The Successful Young Leader 0:33 0.5
3 [Leadership Foundations 1:50 2
4 |Leadership Mindsets 0:35 0.75
5 |[Leadership Foundations: Leadership Styles and Models 0:45 0.75
6 [Leading and Motivating People with Different Personalities 0:39 0.75
7 |Leading as a Highly Sensitive Person 0:48 1
8 |[Collaborative Leadership 0:37 0.75
9 |Leadership Skills for the Future 0:54 1
10 |Leading When You're Not in Charge 0:30 0.5
11 |Making More Impact as a Middle Manager 0:27 0.5
12 |Learning Design Thinking: Lead Change in Your Organization 2:08 2.25
13 |Improving Your Leadership Communications 1:10 1.25
14 |Prioritizing Effectively as a Leader 0:36 0.75
15 [How to Manage Your Manager 0:27 0.5
16 |Leading Yourself 0:51 1
17 |Leading through Relationships 0:48 1
18 |Leadership: Practical Skills 2:30 25
19 |Delegating Tasks 0:34 0.5
20 |How to Be a Better Boss 3:29 3.5
21 |Managing Innovation 0:58 1
22 |Using Feedback to Drive Performance 1:15 1.25
23 |[Best Practices for New People Leaders 1:27 15
24 |Get Promoted Faster: Act Like a Leader 0:23 0.5
Pt. Total
Project/Program Management

1 |Project Management Simplified 1:44 1.75
2 [Program Management Foundations 0:55 1
3 |Learning Program Management 0:51 1
4 |Project Management Tips 0:46 0.75
5 |[Project Management: Healthcare Projects 0:57 1



https://www.linkedin.com/learning/developing-your-leadership-philosophy?u=26135898
https://www.linkedin.com/learning/the-successful-young-leader/the-successful-young-leader?autoplay=true&u=26135898
https://www.linkedin.com/learning/leadership-foundations-22307442/welcome-to-leadership-foundations?u=26135898
https://www.linkedin.com/learning/leadership-mindsets?u=26135898
https://www.linkedin.com/learning/leadership-foundations-leadership-styles-and-models?u=26135898
https://www.linkedin.com/learning/leading-and-motivating-people-with-different-personalities/leading-and-motivating-people-with-different-personalities?autoplay=true&u=26135898
https://www.linkedin.com/learning/leading-as-a-highly-sensitive-person/high-sensitivity-as-a-leadership-superpower?autoplay=true&u=26135898
https://www.linkedin.com/learning/collaborative-leadership?u=26135898
https://www.linkedin.com/learning/leadership-skills-for-the-future?u=26135898
https://www.linkedin.com/learning/leading-when-you-re-not-in-charge/focus-on-the-authority-you-do-have-14339388?autoplay=true&u=26135898
https://www.linkedin.com/learning/making-more-impact-as-a-middle-manager/middle-managers-live-in-contradiction?autoplay=true&u=26135898
https://www.linkedin.com/learning/learning-design-thinking-lead-change-in-your-organization/welcome?autoplay=true&u=26135898
https://www.linkedin.com/learning/improving-your-leadership-communications/leadership-communications?autoplay=true&u=26135898
https://www.linkedin.com/learning/prioritizing-effectively-as-a-leader/how-to-manage-competing-demands-on-your-time?autoplay=true&u=26135898
https://www.linkedin.com/learning/how-to-manage-your-manager?u=26135898
https://www.linkedin.com/learning/leading-yourself?u=26135898
https://www.linkedin.com/learning/leading-through-relationships?u=26135898
https://www.linkedin.com/learning/leadership-practical-skills/welcome?u=26135898
https://www.linkedin.com/learning/delegating-tasks/welcome?u=26135898
https://www.linkedin.com/learning/how-to-be-a-better-boss/becoming-a-better-boss?u=26135898
https://www.linkedin.com/learning/managing-innovation/managing-innovation-2?u=26135898
https://www.linkedin.com/learning/using-feedback-to-drive-performance/everything-is-feedback?u=26135898
https://www.linkedin.com/learning/best-practices-for-new-people-leaders/be-an-effective-leader?u=26135898
https://www.linkedin.com/learning/get-promoted-faster-act-like-a-leader?u=26135898
https://www.linkedin.com/learning/project-management-simplified-2019/project-management-a-priceless-skill?u=26135898
https://www.linkedin.com/learning/program-management-foundations-2/delivering-capability-with-programs?u=26135898
https://www.linkedin.com/learning/learning-program-management/program-management-course-overview?u=26135898
https://www.linkedin.com/learning/project-management-tips/tips-for-project-management?u=26135898
https://www.linkedin.com/learning/project-management-healthcare-projects/discover-effective-management-of-healthcare-projects?u=26135898

The Top 10 Project Management Mistakes - and How to Avoid Them 2:11 2
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